
 

AGENDA OF THE REGULAR MEETING OF 
THE BOARD OF DIRECTORS OF THE 
HOUSING AND OPPORTUNITY FOUNDATION 
OF KERN, LOCATED AT: 601 24th ST., 
BAKERSFIELD, CALIFORNIA TO BE HELD 
ON WEDNESDAY, JANUARY 08, 2024, AT: 
12:30 P.M. 

 
1. Call to Order, Roll Call, and Introduction of Guests 

 
2. Adoption of Agenda 

 
3. Approval of the Minutes of the Regular Meeting on 10-16-24  

 
4. Authorization to Recommend the Reappointment of Shontay Smith-Sweeney to 

the Board of Directors for a Three-Year Term 
 

5. Election of Officers 
 

6. Reports from the Chair-Woman and/or Directors of the Board 
 

7. Financial Report  
 

8. Approval of 2024 Financial Report  
 

9. Annual Report 
 

10. Fundraising Committee Selection 
 

11. Approval of 2025 Meeting Schedule 
 

12. Executive Director Report 
  

13. Next Meeting 
 

The next regular meeting of the Board of Directors of the Housing and Opportunity 
Foundation of Kern will be held on Tuesday, April 9th at 12:30 9.m., at the Housing 
Authority’s Central Office Large Conference Room, located at:  601 – 24th Street, 
Bakersfield, California. 
 

14. Adjournment 
          _______________________________________________________________________ 

 
If you require special assistance to participate in this Meeting, please call:  661-631-8500, 
ext. 1410, to make reasonable arrangements to ensure accessibility to this Meeting. For the 
hearing impaired, requests can be made via the California Relay Service at the numbers 
below: 

 TTY:   1-800-735-2929 
Voice:    1-800-735-2922 
Spanish:   1-866-734-2766 



 

Speech to Speech: 1-866-734-2305 
Requests for assistance should be made at least two (2) days in advance whenever possible.  
This is to certify that this Agenda was posted at: The Housing and Opportunity Foundation of 
Kern’s office, located at:  601 -24th Street, Bakersfield, CA 93301, on July 9, 2021.  
Documents submitted to a majority of the Foundation Directors fewer than 72 hours prior to a 
public meeting are available for public inspection at the public counter of the Housing and 
Opportunity Foundation of Kern’s office, located at:  601 – 24th Street, Bakersfield, CA 93301, 
as soon as they are distributed to Foundation Directors.  
        __________________________  

 H. Kimmel 



MINUTES OF THE SPECIAL MEETING OF THE 
BOARD OF DIRECTORS OF THE HOUSING AND 
OPPORTUNITY FOUNDATION OF KERN, TO BE 
HELD AT: 601 24th ST., BAKERSFIELD, 
CALIFORNIA ON WEDNESDAY, OCTOBER 16, 
2024 AT: 12:30 PM 

 
1. Call to Order, Roll Call, and Introduction of Guests 

 
Director Smith-Sweeny initiated the Regular Meeting of the Board of Directors of the 
Housing and Opportunity Foundation of Kern, held at 601 24th Street, Bakersfield, California 
on Wednesday, October 16, at 12:30 p.m. 

 
Present Directors: Max Bacerra, Raju Jassar, Samy Abiaoui, Shontay Smith-Sweeny, 

Andrea Hill, Dee Slade 
HA Staff: Heather Kimmel, Petra Bantum, Mardi Sharples, Rhonda Meza 
Absent: Jessica Janssen, Michael Bowers, Brooke Ary, Gabriela 

Mello 
 

2. Adoption of Agenda 
 

A motion was made to Approve the Agenda by Director Slade and seconded by Director 
Hill. It was carried by Vice Chair Smith-Sweeny, Director Jassar, Director Bacerra, 
Director Abiaoui. 
Absent: Chair Janssen, Director Mello, Director Bowers. There were no abstentions. 

 
3. Approval of the Minutes of the Regular Meeting on 07/10/24 held at 601 24th Street.  

 
A motion was made to Approve the minutes by Director Jassar and seconded by Director 
Abiaoui. It was carried by Vice Chair Smith-Sweeny, Director Slade, Director Bacerra, 
Director Hill. 
Absent: Chair Janssen, Director Mello, Director Bowers. There were no abstentions. 
 
 

4. Reports from the Chair-Woman and/or Directors of the Board 
 
No reports were given 
 

5. Approval of the FY2025 (07/01/2024 – 06/30/205) Budget 
 

Executive Director Kimmel explained that this is a request for retroactive 
authorization as the Foundation’s CFO, Petra Bantum realized that there was not 
annual budget approved in April of 2024.  CFO Bantum reviewed the budget and 
shared that projected income will cover all planned expenses.  Director Hill 
requested that we increase the expense line item for the Scholarships from 
$10,000 to $16,000.   

 
A motion was made to Approve the budget with the scholarship line item change by 
Director Abiaoui and seconded by Director Hill. It was carried by Vice Chair Smith-
Sweeny, Director Slade, Director Bacerra, Director Jassar. 
Absent: Chair Janssen, Director Mello, Director Bowers. There were no abstentions. 



Housing and Opportunity Foundation of Kern Regular Meeting Minutes – July 18, 2023 
 

6. Financial Report 
 

CFO Petra Bantum reviewed the quarterly financials that were included in the board packet.  
No corrections or adjustments were requested  
 
A motion was made to receive and file the financial report by Director Hill and seconded 
by Director Jassar. It was carried by Vice Chair Smith-Sweeny, Director Slade, Director 
Bacerra, Director Abiaoui. 
Absent: Chair Janssen, Director Mello, Director Bowers. There were no abstentions. 
 

 
7. Fundraising Committee Report 

 
Executive Director Kimmel reported that the fundraiser was one of the most successful to-
date raising an anticipated net profit of $72,700.  She shared that there were 165 RSVP’s and 
144 gusts attended the event.  The Board agreed on a date for next year’s event of 
September 12th 2025 with a 1950’s swing dance theme. 
 

8. Executive Directors Report 
 
Executive Director Kimmel reported that all the tablets have been purchased and distributed 
and that the first two community room projects are done.  She shared that staff will be 
reaching out to board members in the next few weeks to assist with Jessica’s Christmas.  The 
board asked Executive Director Kimmel to prepare a disposition schedule for the computers 
in the computer labs at each site including the age of the equipment.  
 

9. Next Meeting 
 

The next meeting of Board of Directors – Housing and Opportunity Foundation of Kern will be 
held on Wednesday, January 8, 2025 at 12:30 p.m., at the Housing Authority’s Central Office 
Large Conference Room, located at: 601 24th Street – Bakersfield, CA 93301. 

 
10. Adjournment 

 
The Special Meeting of the Board of the Housing and Opportunity of the County of Kern  was 
Adjourned. 

 
A motion was made to adjourn the meeting by Director Bacerra and seconded by Director 
Slade. It was carried by Vice Chair Smith-Sweeny, Director Jassar, Director Hill, Director 
Abiaoui. 
Absent: Chair Janssen, Director Mello, Director Bowers. There were no abstentions. 
 



Housing & Opportunity Foundation of Kern 
Agenda Item Submission Sheet 

                                           
 
         Date: January 8, 2025 
     
TITLE: Authorization to Recommend the Reappointment of Shontay Smith-Sweeney to 

the Board of Directors for a Three-Year Term  
  
SUBMITTED BY: Heather Kimmel 
 
SUPPORTING DATA:  
 
 NARRATIVE:    
 
Shontay Smith-Sweeney’s term as board member is set to expire January 12, 2025.  She has 
successfully completed her first three year term and has been an active and engaged board 
member. Her contributions to our Foundation and the people we serve have been invaluable.   
         
I am recommending her reappointment to the HOFK Board of Directors for another three-year 
term.  If approved, the recommendation will go to the Housing Authority of the County of 
Kern’s Board of Commissioners for consideration and appointment on February 12, 2025. 
 



Housing & Opportunity Foundation of Kern 
Agenda Item Submission Sheet 

                                           
 
         Date: January 8, 2025 
     
TITLE: Election of Officers  
  
SUBMITTED BY: Heather Kimmel 
 
SUPPORTING DATA:  
 
 NARRATIVE:    
 
We must elect the officers of the Housing and Opportunity Foundation of Kern board for the 
2025 calendar year.  Currently the officers are: 

• Jessica Janssen – Chair 
• Shontay Smith-Sweeney – Vice Chair 
• Andrea Rutherford-Hill – Secretary/Treasurer 

 
We would like to request that the board open nominations and install the 2025 officers.  



Housing & Opportunity Foundation of Kern 
Agenda Item Submission Sheet 

                                           
         Date:  January 8, 2025 
    
TITLE: Reports from the Chair-Woman and/or Directors of the Board 
 
SUBMITTED BY: N/A 
 
SUPPORTING DATA: N/A 
 
 NARRATIVE:  
 
 
 
 



Housing & Opportunity Foundation of Kern 
Agenda Item Submission Sheet 

                                           
         Date:  January 8, 2025 
    
TITLE: Financial Report 
 
SUBMITTED BY: Petra Bantum 
 
SUPPORTING DATA: Financial Records 
 
 NARRATIVE:  Financial Reports will be Provided During the Meeting. 
 
 
 
 



























Housing & Opportunity Foundation of Kern 
Agenda Item Submission Sheet 

                                           
         Date:  January 8, 2025 
    
TITLE: Approval of 2024 Financial Report   
 
SUBMITTED BY: Heather Kimmel 
 
SUPPORTING DATA: Financial Report 
 
 NARRATIVE:   
 

The Housing and Opportunity Foundation of Kern (HOFK) has completed another successful 
year and maintained a stable financial position.  Attached are the Audited Financial Report.   

 
In summary:  
Category FY 2023 FY 2024 
Cash $437,465 $298,105 
Investments $0 $146,338 
Accounts Receivable $0 $1,066 
In-Kind  $139,105 $148,479 
Total Financial Assets $437,465 $445,559 

 
The largest change in our financial position from 2023 to 2024 was the investment of reserves 
into a CD which is reflected as “investments” in the financial statement.  
 
If the financial statement is approved by the board, the accountants will use the information to 
create the 990 tax return form.  I am recommending that the board approve the financial 
statement and authorize the Executive Director to sign and file the 990 tax form.  



Housing & Opportunity Foundation of Kern 
Agenda Item Submission Sheet 

                                           
         Date:  January 8, 2025 
    
TITLE: Annual Report  
 
SUBMITTED BY: Heather Kimmel 
 
SUPPORTING DATA: N/A 
 
 NARRATIVE:   
 

  
The Foundation saw an increase in services, activities, and community engagement during the 
last fiscal year.  Some of the programs and services the Foundation was able to support 
included: 

• College scholarships were presented to 25 recipients ranging from $250 to $2,000 
• Over 80 families attended the annual Building Hope Conference where they learned 

about college access, credit building, and first-time homeownership. 
• Over 400 families participated in financial literacy worships to include Budgeting 

Classes, Credit Repair, First-Time Homebuyer, Resume Writing, and Interview Skill 
Budling.  

• Approximately 800 Seniors participated in social activities such as food distribution, 
coffee socials, bingo, and art classes.  

• 170 Children participated in youth programs including homework club, STEAM 
Competitions, Back-to-School Clothing and Backpack Drive. 

• 80 Children received tablets to connect them to educational opportunities 
• Jessica’s Christmas provided assistance with food and gifts to 250 families.  
• Provided six Helping Hands grants to families preventing their utilities from being 

disconnected.  



Housing & Opportunity Foundation of Kern 
Agenda Item Submission Sheet 

                                           
         Date: January 8, 2025 
     
TITLE: Fundraising Committee Selection 
 
SUBMITTED BY: Heather Kimmel 
 
SUPPORTING DATA: N/A 
 
 NARRATIVE:    

 
 We need to establish a committee to work with staff on the 2025 Fundraiser which is 
scheduled for Friday September 12th at the Luigi’s Warehouse.  The committee should 
consist of at least 3 members but no more than 4 members 



Norma Norma Rojas Mora 

Executive Director 
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2025 Board of Directors Meetings 

 
 
The Housing and Opportunity Foundation of Kern Board Meetings are held 
quarterly at: 601 24th Street, Bakersfield, CA 93301, second floor Large 
Conference Room at 12:30 p.m.  Below is the 2025 meeting calendar: 
 

• January 8, 2025 

• April 9, 2025 

• July 9, 2025 

• October 8, 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sincerely, 

http://www.kernopportunityfoundation.org/


 
 
 
Heather Kimmel  
Executive Director  



Housing & Opportunity Foundation of Kern 
Agenda Item Submission Sheet 

                                           
         Date:  January 8, 2025 
    
TITLE: Executive Director Report 
 
SUBMITTED BY: Heather Kimmel 
 
SUPPORTING DATA:  
 
 NARRATIVE: Executive Director Report   
 
Over the last quarter we focused primarily on the Jessica’s Christmas program.  Staff will 
present the results of this event during the meeting.  
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